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The 2024-2026 Biennial Review of the Virginia Tech Drug and Alcohol Prevention Program@irepresents

the services and policies that help keep our community safe. Historically, safety has meant many things



to different people. Therefore, in the spirit of equity, civility and inclusivity, we believe that it’s
important to reiterate the Virginia Tech Principles of Community when discussing our policies and
services that we enact as they remind us of our aspirations.

Virginia Tech Principles of Community

Virginia Tech is a public land-grant university, committed to teaching and learning, research, and
outreach to the Commonwealth of Virginia, the nation, and the world community. Learning from the
experiences that shape Virginia Tech as an institution, we acknowledge those aspects of our legacy that
reflected bias and exclusion. Therefore, we adopt and practice the following principles as fundamental
to our on-going efforts to increase access and inclusion and to create a community that nurtures
learning and growth for all of its members:

e We affirm the inherent dignity and value of every person and strive to maintain a climate for
work and learning based on mutual respect and understanding.

e We affirm the right of each person to express thoughts and opinions freely. We encourage open
expression within a climate of civility, sensitivity, and mutual respect.

e We affirm the value of human diversity because it enriches our lives and the University. We
acknowledge and respect our differences while affirming our common humanity.

e We reject all forms of prejudice and discrimination, including those based on age, color,
disability, gender, gender identity, gender expression, national origin, political affiliation, race,
religion, sexual orientation, and veteran status. We take individual and collective responsibility
for helping to eliminate bias and discrimination and for increasing our own understanding of
these issues through education, training, and interaction with others.

e We pledge our collective commitment to these principles in the spirit of the Virginia Tech motto
of Ut Prosim (That | May Serve).

1.0 Introduction

In response to the 1989 Drug Free Schools and Communities Act, Virginia Polytechnic Institute and State
University, henceforth referred to as Virginia Tech, has implemented a diverse cross-section of programs
focusing on providing education, prevention, and treatment concerning alcohol and other drug
prevention, use and abuse for students, staff, and faculty.

A review of these initiatives is conducted every other year by contacting each entity involved in the
process to update the information, explore possible future endeavors, evaluate goal attainment, and
recognize each program’s strengths and limitations to ascertain further improvement. Through this
endeavor we believe that our alcohol and drug prevention programs will continue to be robust and also
effective.



The university’s efforts include the following components:

Annual written notification of alcohol and other drug (AOD) programs, policies, laws, sanctions,
and statistics

Outreach, education, and other prevention-oriented activities

Early AOD assessment, screening, and referral services

Referrals, services, and support for those interested in recovery

Environmental and policy change efforts aimed at preventing substance misuse and encouraging
healthier alternatives

Virginia Tech supports the core values of the campus community by providing information to students,

staff, and faculty that promotes healthy lifestyle choices, professional development, plus personal and

academic growth.

2.0 Statement of Alcohol, Other Drug, and Recovery (AODR) Program Goals

Hokie Wellness in Student Affairs takes the lead role in AODR programming for students. This office was
established in fall 2016 by combining three other entities on campus: Health Education, the Campus

Alcohol Abuse Prevention Center (CAAPC), and Employee Wellness. As part of its mission, Hokie

Wellness provides leadership in the development of health education and AOD prevention efforts on

campus and the evaluation of those programs.

Hokie Wellness AODR Goals:

Design, pilot, and seek to institutionalize innovative, research-based programming and AOD
prevention efforts for the student community.

Coordinate the strategic planning and implementation of alcohol and drug abuse prevention
efforts in order to maintain consistency in the prevention messages promoted by offices and
departments at Virginia Tech.

Monitor and report to the university community, on a bi-annual basis, the alcohol and drug use
behaviors of Virginia Tech students and the status of alcohol and drug abuse prevention efforts.
Serve as a consultant and provide support for campus-wide and Commonwealth efforts to
prevent alcohol and drug abuse among college students.

Seek local, state, and federal grants to support the development, evaluation, and dissemination
of alcohol and drug abuse prevention programs for students.

Support students interested in and actively in recovery.

Hokie Wellness programs are intended to a) engage students in substance use- related issues and

concerns; b) utilize a harm reduction approach to increase knowledge and skills related to substance



use; c) encourage students to be accountable for outcomes related to their decisions in regard to
substance use; d) guide students in the exploration of core values, decision making, and personal and
professional goals as they relate to personal substance use, and support students in recovery.

3.0 Description of AODR Program Elements, Key Offices, and
Accomplishments

There are a number of university offices that work to ensure compliance with the Higher Education Act
and Virginia Tech’s alcohol and drug policies. The following departments contributed to the review:
Hokie Wellness, Human Resources, Residential Well-being, Office of Fraternity and Sorority Life,
Athletics, Schiffert Health Center, Thomas Cook Counseling Center, Student Conduct, Campus Police,
and the Office of Institutional Research and Effectiveness.

3.1 Programs and Services for Students

3.1.1 Hokie Wellness
The educational philosophy of Hokie Wellness is based on the presumption that students can make

informed health decisions based on personal values and current research. Two decisions that college-
age students may be experimenting with are whether or not to use alcohol and other drugs and/or how
to use alcohol and other drugs. Regarding this topic, we strive to provide excellence in education,
prevention, and outreach programming as well as supportive, non-judgmental, and effective
interventions. Hokie Wellness supports compliance with Commonwealth laws and university regulations
and underlines the conviction that intoxication cannot excuse inappropriate or wrongful acts. For those
who choose to use substances, the office recommends and supports doing so in a legal, appropriate,
and low-risk manner. Students are expected to take responsibility for their substance-related behaviors
and to respect the choices of those who do not wish to use substances. In addition, students are
encouraged to hold other students accountable through positive peer influence.

Specific services include:

¢ Harm Reduction Training: Hokie Wellness offers educational workshops and individual
consultations for students who want to moderate their alcohol consumption. Workshops are
interactive and tailored to meet the needs of groups such as athletic and sport club teams,
fraternity and sorority life, and student organizations.

& Educational Outreach: Hokie Wellness creates, delivers, and evaluates educational programs,
including social norms marketing activities, alcohol overdose, laws and policies, low-risk
consumption of alcohol, cannabis awareness education, and opioid overdose training.



¢ Alternative Social Activities: Hokie Wellness collaborates with other departments and student
organizations to provide alcohol-free activities and mocktails with education upon request.

& Evaluation: Hokie Wellness, in partnership with Schiffert Health Center, administers the National
Collegiate Health Assessment through the National College Health Association every two years
which evaluates student alcohol use, perceptions, and related outcomes in addition to other
health-related topics. In addition, Hokie Wellness conducts follow-up surveys to evaluate
specific program components.

Overview of Hokie Wellness Services

Alcohol and Other Drug Education Sanctions

Students who are found responsible by the Office of Student Conduct for violations of the

university alcohol and other drugs policy are referred to one of two programs: a) Party

Positive for lower-level violations of the alcohol policy; or b) individual substance use consultations,
BASICS, for higher risk students and those that violate the drug policies. During the 2024-25 academic
year, 861 students were sanctioned to complete alcohol education and 668 students were sanctioned
during the 2025-26 academic year.

Party Positive
Using a harm reduction approach, this class addresses: a) alcohol consumption patterns of students at

Virginia Tech b) The Commonwealth of Virginia’s and Virginia Tech’s alcohol laws and policies c) defines
and demonstrates how to calculate a standard drink, d) tolerance, and f) bystander intervention. The
class explores “positive drinking”, including choosing not to drink, lowering risk, and adopting specific
consumption guidelines and protective/preventive behaviors. The program consists of a 1.5-hour
session and a post-class assessment. Peer educators, under the supervision of Hokie Wellness staff,
facilitate a class of 10-15 students. There were 74 classes offered in 2024-25 which reached 1,121
students and 54 classes in 2025-26 which reached 469 students, for a total of 1,590 students, during the
review period.

Higher Education

Hokie Wellness launched Higher Education in the fall of 2024. This workshop explores the impacts of
cannabis, alternative coping strategies, harm reduction techniques, and how to help a friend. The
material presented allows students to feel more empowered and make the best decision for
themselves. For the 2024-2025 academic year, this class was offered to an academic class as well as
integrated into the conduct sanctioning process. During that academic year, 9 classes were offered with
a total of 73 participants. In 2025-2026, this workshop was only offered to conduct sanctions. We
hosted 7 sessions with 27 participants.

Learn How to Quit Vaping — Smoking in 30 Minutes Workshops

Learn How to Quit Vaping Workshops discusses numerous free and low-cost services that can be the
foundation of a well-designed quitting plan. In 2024-2025, only 1 workshop was hosted with a total of 2
participants. This workshop was no longer offered in the 2025-2026 academic year.




Tobacco Treatment Appointments
Students are referred by various providers throughout the university or are self-referred to participate in

tobacco appointments that cover quitting any type of nicotine product. Certified Tobacco Treatment
Specialists (CTTS) use evidence of behavior and pharmacological treatments that are recognized as best
practices by the Association for Treatment of Tobacco Use Disorders. Appointments are typically 50-60
minutes. CTTS uses motivational interviewing, education, and plan development to help students move
through the stages of change and ultimately make a quitting plan with a strong chance of success. Hokie
Wellness provided 82 total cessation appointments during 2024-2025. These sessions were no longer
offered during the 2025-2026 academic year.

Individual Alcohol and Drug Consultations
Referred students meet one-on-one with an Intervention Specialist from Hokie Wellness for a minimum

of two but up to six 50-minute consultations. These consultations provide students with the opportunity
to reflect on their values and discuss concerns around substance use. Consultations use the BASICS
(Brief Alcohol Screening and Intervention for College Students) model and motivational interviewing
techniques. Students gain an understanding of how to change their habits and make value-based
decisions when confronted with situations that involve alcohol or other drugs. Hokie Wellness facilitated
1,562 sessions during the reporting period for alcohol and drug violations. This includes required
session 1 and session 2, as well as some follow-up sessions that students opted for.

Virginia Tech Recovery Community
The Virginia Tech Recovery Community (VTRC) was founded in 2015 and supports current Virginia Tech

students and alumni that have identified a struggle with addiction in some capacity. While our primary
focus remains serving students navigating substance use disorder and substance-related addiction, we
have continued to broaden our reach to include allies, loved ones, and individuals seeking recovery from
process addictions.

Across the 2024-2026 reporting period, VTRC has seen consistent growth in reach and engagement. In
2024-2025, we served 74 students across all resources with 51 active members, hosted 79 recovery
meetings with 483 total attendees, held 128 individual meetings with students, and reached more than
1900 participants through coffee bike and outreach efforts. During the 2025-2026 academic year, VTRC
held 98 recovery meetings with 351 total attendees, alongside 121 individual meetings with students.
During this period, we offered 3 recovery meetings each week, however moving forward we are
streamlining our offerings to 2 weekly all-recovery meetings — Wellness Wednesday and a newly
rebranded Mindful Monday. This decision reflects both what our attendance data has revealed and a
strategic shift away from identity-based programming. Wellness Wednesday remained our most
attended offering throughout the year, with Monday nights maintaining a stable core attendance. The
2025-2026 academic year represents the Recovery Community’s most active year to date: we served 79
students across all resources, with 52 active members regularly accessing services and 10 students living
in our newly created Roost Living-Learning Program (LLP). Beyond meetings, we reached more than
2,300 participants through outreach efforts and supported 24 students in attending statewide recovery
retreats — experiences described as “the most meaningful” of their year. This growth has been made



possible in part by Opioid Abatement Authority (OAA) funding, which will continue to support VTRC
programming and outreach through the 2029-2030 academic year. The numbers demonstrate clear
growth, but the qualitative shifts we’ve seen in community engagement have included students
planning their own events, showing up for each other, and building a recovery culture that increasingly
sustains itself.

AlcoholEdu
All incoming first-year students are required to complete AlcoholEdu (web-based alcohol intervention).
During the past biennium, the completion rate surpassed 97% of all incoming students.

ScreenU

We had 2,314 students complete ScreenU: Alcohol during the review period. Of those who completed
the screener, 35% of students reported not using alcohol, 43% were categorized as low-risk users, and
15% of students were categorized as high-risk users. Majority of the respondents identified as male
(58%).

During the review period, 228 students completed ScreenU: Cannabis. 75% of students reported not
using cannabis and 10% of students were categorized as moderate to high-risk users.

Campus-Wide Programming

Alcohol and Other Drug Outreach
Educational events are held, in or around dining centers, recreational centers, in the residence halls, or

other well- traveled areas on campus. Hokie Wellness reached approximately 1,663 students during the
2024-2025 academic year and 2,253 students during the 2025-2026 academic year.

Twenty-First Birthday Project

Hokie Wellness has joined with campus partners and local businesses for this student outreach. It aims
to reduce the harm by enticing students into a brief 15-minute intervention with coupons for free food
and non-alcohol-based activities that need to be used during the week of the student’s Twenty-first
birthday. The student is invited to participate by email, and the intervention is delivered by staff or
trained peer educators. During the review period, we provided 953 brief interventions. We are
continuing to see a decrease in the engagement of this program. In 2024-2025, we had 618 participants
and that decreased by over half to only 335 in the 2025-2026 academic year.

ONEBoxes

ONEbox, an opioid overdose emergency response box, are located in every residence hall on campus
including fraternity and sorority life housing as well as in student spaces like the student center and
recreation centers. Over the past biennium, we increased the number of boxes available on campus
from 56 to 99. Locations like Newman Library, VetMed, and War Memorial also have ONEboxes



installed. Additionally, we added more boxes to each residence hall to increase access points and be in
better proportion to the number of students in each residential building.

REVIVE! Opioid Overdose Prevention & Response Trainings

Hokie Wellness offers a 2-hour state developed REVIVE! training to the campus community. Each class
typically hosts 15-20 participants. During the review period, 722 individuals were trained.

Hokie Wellness has begun transitioning to primarily hosting Rapid REVIVE!, a modified training
facilitated in approximately 15 minutes through outreach across campus. 1,133 individuals were trained
and provided naloxone through a Rapid REVIVE! session for a total of 1,855 participants during the two-
year review period.

Recovery Community Coffee Bike

Additionally, VTRC utilizes the Coffee Bike as an outreach initiative used to spread awareness about
recovery resources on campus while fostering conversation over free coffee. The bike outreach engaged
2,245 people in 2024-25 and 1699 in 2025-26. Our tracking methods changed during the 2025-2026
academic year, which resulted in many of the coffee bike sessions not being uniquely captured but

instead recorded as a part of larger event attendance, some of which is not accessible to us.

No Hokie Left Behind

No Hokie Left Behind (NHLB) is a peer safety campaign managed by Hokie Wellness in partnership with
Blacksburg PD, VTPD, and university student affairs offices. Launched in response to a 2023 increase in
alcohol-related incidents involving students found alone, the campaign promotes a culture of shared

responsibility anchored in Virginia Tech's Ut Prosim mission. A cross-functional steering committee
meets monthly to coordinate strategy, track outcomes, and expand campus integration.

2025-2026 Accomplishments
¢ Hosted the 10th anniversary NHLB Pledge Day — students signed a commitment banner affirming
the campaign's three core principles.
e Established a tri-agency reporting partnership with VTPD, Blacksburg PD, and Student Conduct to
escalate downtown incidents to the ABC Liquor Control Board.
¢ Formalized the campaign's mission, goal, and values statement.
¢ Completed an audit of student affairs departments to identify existing intervention programming
and language.
¢ Integrated the CARE Model for Active Bystander Intervention in partnership with SVPE:
— Create a Distraction — deflect attention from a harmful situation without direct
confrontation.
— Ask Directly — address the person causing or experiencing harm when it is safe to do so.
— Refer to Shared Values — invoke community norms and mutual responsibility.
— Enlist Others — seek assistance from a trusted third party when direct action is not
appropriate.



e Secured a VT Athletics partnership for in-venue marketing at home games (in progress for AY
2026-2027, building on football-only presence in AY 2023-24).
¢ Initiated integration with New Student and Family Programs (NSFP) virtual orientation.

Student Leadership

IMPACT

The IMPACT peer education and prevention team consists of about 18-20 students who receive
approximately 40 hours of training on alcohol-related issues and facilitation skills over the course of the
year. Each year, this team leads the efforts related to alcohol and other drug prevention and education
including workshops, outreach, and brief interventions.

Residential Well-being Student Leaders

Residential Well-being student leaders receive basic information related to social norms and alcohol use
on campus. They are trained in policies and procedures for on-campus living regarding substances. as
well as how to respond to a situation when a residential student either shared they are using or is
caught using substances. They also receive information regarding campus resources on alcohol and
substance use to share with their residents. RWB SLs have access to a variety of boxed programs to use
while facilitating their required programs each semester. There are 5 AOD specific boxed programs
available to them.

3.1.2 Office of Fraternity and Sorority Life

The Office of Fraternity and Sorority Life (FSL) addresses issues of alcohol and/or drug misuse primarily
through ongoing risk management education. In 2024-2025, FSL hosted several events with speakers
and education to address alcohol and other drug use. These included a Risk Management Institute Kick
Off event with 267 participants, speaker Dr. Lori Hart with 224 participants, speaker Kim Novak with 113
participants, and speaker Dr. Profeta with 99 participants. During the 2025-2026 academic year, FSL
began hosting Risk Management Educational Sessions throughout the year in place of their one-time
large Risk Management Institute event. During this series, they partnered with Hokie Wellness to offer
one session in the fall focused on alcohol with 115 participants, and one session in the spring focused on
opioid overdose prevention with 96 participants.

All potential new members are required by law to complete hazing prevention education. During the
2024-2025 academic year, 3,633 students were trained, which includes students in all 4 councils as well
as students who are members of registered student organizations. In 2025-2026, we revamped the
curriculum and launched the Hazing Prevention Advocates (HPA) team, a student teamed trained to
facilitate the workshop for their peers, reaching 3,706 students.

Fraternities and sororities residing in the Oak Lane residential community will register all events that
include alcohol consumption with the FSL office for the sake of furthering risk management coaching



and education. In 2024-2025, 293 events were registered and in 2025-2026, 229 events were registered.
Attendance is not collected for each event; however, they typically average between 200 and 250
students. Fraternities partner with Blacksburg Police Officers through the Adopt-a-Cop program to
coordinate community impact and safety concerns at off-campus houses. There are currently 39 total
fraternities registered through this program.

Additionally, FSL staff provide ongoing education through one-on-one meetings with Council and
chapter leaders and at regular council-wide meetings. FSL staff will also provide risk management
advising, workshops, and reviews for the sake of helping chapters strengthen their practices and in
response to Student Conduct sanctions.

3.1.3 Varsity Athletics

Virginia Tech and the Department of Athletics believe that alcohol and drugs have no place in
intercollegiate athletics participation. The Department of Athletics has developed the Student-Athlete
Monitoring and Assistance Program (SAMAP), which is designed to promote the physical and mental
health of its student-athletes while protecting their individual rights to privacy. The Student-Athlete
Monitoring and Assistance Program is composed of representatives from the Cook Counseling Center
and athletic department personnel.

The comprehensive year-round program consists of random testing as well as testing for improper drug
use on the basis of reasonable suspicion or in response to a voluntary request from a student- athlete or
request by the coach. In addition, the program emphasizes education and preventative programs and
counseling. The entirety of the Student-Athlete Monitoring and Assistance Program administered by the
Athletics Department can be found within Virginia Tech policy 1036:
https://policies.vt.edu/assets/1036.pdf

3.1.4 Schiffert Health Center and Cook Counseling Center

The Schiffert Health Center queries all patients about tobacco/vaping usage and alcohol intake at the
time of each visit. Appropriate referrals are made to Hokie Wellness, Cook Counseling Center and
outside agencies as appropriate. During the 2024-2025 academic year, 6.4% of students reported
smoking tobacco and of those, 12.6% stated that they smoked daily. 50% of students reported drinking
alcohol. During the 2025-2026 academic year, 14% of students reported smoking and of those, 10.3%
stated that they smoked daily. 53% of students reported drinking alcohol. Additionally, for both
academic years, 8% of students reported vaping. This question is separate from the tobacco usage
guestion which means the same student could be represented in both the vaping and tobacco use data.
3.1.5 Cook Counseling Center

The Thomas E. Cook Counseling Center offers substance use treatment for students at Virginia Tech. All
students complete initial intake forms and assessment which asks students questions about their
substance use. Additionally, students are asked about alcohol use at every visit as part of the Counseling


https://policies.vt.edu/assets/1036.pdf

Center Assessment of Psychological Symptoms (CCAPS) form. Student self-report of seeking treatment
due to substance use is showing a downward trend: from 5% at last biennium report to 4.2% for the 24-
25 AY and 3.9% for the 25-26 AY. However, the number of students reporting binge drinking at first
assessment rose slightly, from around 33% last biennium report to 36.8% for the 24-25 AY and 35.8% for
the 25-26 AY. Students seen for substance use may be treated in individual counseling, group
counseling, and psychopharmacologic treatment. For students in treatment with the center with
diagnostic levels of substance use as measured by the CCAPS, data for the past 3 years has consistently
shown a 50% reduction of alcohol use symptoms on average. The Center works collaboratively with
Hokie Wellness to refer students to appropriate treatment and educational evaluations.

3.1.6 Office of Student Conduct

Jurisdiction
Enrollment Status

For the purposes of disciplinary action, a “student” is defined as any individual who has accepted an
offer of admission as an undergraduate, graduate, or professional student and who has not yet
graduated or officially transferred to another institution.

If a student’s enrollment lapses for more than one calendar year, based on a student’s voluntary
decision not to enroll, that student will no longer be subject to disciplinary action. However, students
who are separated from the university for academic or disciplinary reasons are still considered students
for disciplinary purposes, regardless of the duration of the separation.

Student Organizations
A student organization, as defined in this document (below), may be considered for disciplinary action if

an incident(s) is determined to be an organizational activity, based on at least two of the criteria listed
below. Student Conduct will consider the entirety of the information to determine whether to charge an
organization.

e Any student serving as an executive officer of the organization who is aware of the incident
sufficiently in advance of its occurrence to prohibit its taking place and takes no action to
prohibit it.

e Theincident involves the expenditure of any organizational funds.

e Theincident involves or is actively or passively endorsed by a majority of the members of the
organization.

e Theincident occurs in property owned, rented, reserved, or used by the organization.

e Members and/or non-members of the organization learned about the event through members
or communication associated with the organization.

e Theincident occurred as a result of individual members of the organization acting in the
capacity as members of the organization.



Leaders and members of organizations who are complicit in any violation of the Student Code of Conduct
or who permit or condone behavior that violates the code may also be held accountable as individuals in
addition to the organization.

Location of Incidents

Students and student organizations that violate the Student Code of Conduct may be considered for
disciplinary action whether the conduct occurs on or off university property, including but not limited to
in-state, out-of-state, and outside of the United States.

The Student Code of Conduct may also apply to behavior conducted online or through an electronic
medium. Students should also be aware that online postings such as blogs, web postings, chats and
social networking sites are in the public sphere and are not private. The university does not regularly
search for this information but may take action if and when such information is brought to the attention
of university officials.

Statement on Self-Reporting and Bystander Intervention

Virginia Tech recognizes that the health and safety of students is of utmost importance. Therefore, if
someone requires assistance for themselves or others because of alcohol or drug use, we want them to
call for help. If medical assistance is sought, Student Conduct will not pursue conduct charges against
the individual or organization who sought assistance, or the individual in need of assistance. However,
Student Conduct will still require students to attend a meeting with a hearing officer to discuss the
incident and will assign substance-related and other educational assignments to the involved parties.
Violations having a significant individual or community impact and students with prior violations that
demonstrate an actual, potential, or perceived pattern of behavior are not likely to have outcomes that
are mitigated and are not likely to be protected under this policy.

Statement on Reports of Sexual Harassment and Gender-Based Violence and Immunity for Use of
Alcohol or Other Drugs

Virginia Tech seeks to remove any barriers to reporting incidents of sexual harassment and gender-
based violence. Therefore, any student, whether the complainant or a third party, who makes a good-
faith report of sexual harassment or gender-based violence will be immune from disciplinary action for
their personal consumption of alcohol or other drugs occurring at the time of the reported incident.

Statement on Immunity for Reports of Hazing
In an effort to remove any behavior(s) or action(s) which degrades, intimidates, or endangers the health,
safety and wellbeing of any individual in our community, individual(s) who report an ongoing or pending
act of hazing shall be provided immunity from disciplinary action for hazing or for their personal
consumption of alcohol or other drugs occurring at the time of the reported incident providing:

a. The disclosure is made by a bystander who is not an active participant in such acts; and

b. The disclosure is a good faith report of hazing made in advance of or during an incident of

hazing.



Student bystanders who report acts of hazing, while immune from disciplinary action, may be required
to meet with Student Conduct to discuss the incident and may be assigned substance-related or other
educational assignments.

Resolution and Education

The majority of conduct matters are resolved through the Agreed Resolution process. The Agreed
Resolution meeting provides the conduct officer and the student an opportunity to resolve the conduct
matter through a mutually agreeable outcome. Through a collaborative sanctioning model, a conduct
officer and student jointly determine if a policy violation exists, and an appropriate outcome is
proposed. The student has the opportunity to agree with and accept the outcome or decline the
resolution. If the student accepts the resolution, the case is considered resolved. If the student declines
that resolution, they may request a formal hearing, and the hearing officer prepares them for a formal
hearing. If a student violates a university policy, Student Conduct issues a wide variety of status,
educational/ restorative, and privilege sanctions that are aimed to engage the student in reflection/
learning, restoring harm and impact on others, and reinforcing the university’s expectations of
community member behavior. The Office of Student Conduct is a purposeful partner of Hokie Wellness.
Student Conduct refers students and student organizations to Hokie Wellness for education, resources,
and one-on-one intervention services as a result of our meetings with students.

Parental and Organizational Notification

Parents/guardians of students under age 21 will be notified if their student is found responsible for a
violation of the alcoholic beverage or illegal drug policies. Other university agencies or organizations
may be required to obtain a written release before they can receive notification. Student conduct cases
involving student organizations are not private. Accordingly, hearing notification and sanction letters are
sent to organizational advisors and national headquarters (if applicable).

3.2 Programs for Employees

Substance use disorders are treatable health conditions, comparable to other chronic medical
conditions and substance use disorder recovery is common. Federal law requires health insurance
coverage of substance use and mental health disorders to be in parity with coverage of physical health
conditions. To the extent permitted by law and state/institutional policy, Virginia Tech strives to create a
workplace where it is safe to ask for help and where substance use disorder recovery is supported.

Due to the nature of drug and alcohol related incidents involving campus employees, the university’s
approach to AOD programming for employees is focused on the individual. Human Resources makes
supervisors and employees aware of the programs and services available to provide coaching,
counseling, and referrals. This is accomplished through programs such as new employee orientation, the
annual mailings described in section 5.0, the Hokie Wellness program, the annual employee benefits and
wellness fair, supervisory training, and the Employee Assistance Program. Offices at Virginia Tech such
as Employee Relations, Hokie Wellness, and University ADA and Accessibility Services, are available to



assist employees and supervisors in accessing appropriate resources within the university and the
community.

In some cases, a referral to the Employee Assistance Program may be a condition of continued
employment. A mandatory referral may also be made when employees have tested positive for alcohol
or controlled substances in violation of University Policy 4061, or when the supervisor or manager

suspects that the employee may be impaired by alcohol or a controlled substance. A mandatory referral
to the Employee Assistance Program can be made for any employee, even when that employee is not
enrolled in the state’s health insurance program. A mandatory referral should be made only when the
presenting problem is of an urgent or emergency nature. All mandatory referrals for employees must be
approved in advance by the Provost or the Vice President for Human Resources, as appropriate.

If a mandatory referral to the Employee Assistance Program is pursued, there is an effective follow-up
for referrals involving alcohol/drug related issues. The State’s Employee Assistance Programs will work
jointly with the employee and manager throughout the referral process to advise of employee
attendance and at the conclusion of counseling to inquire how the employee is performing/behaving in
the work setting.

3.3 Campus Police

Alcohol and substance abuse play a role in crime and crime prevention. The VT Police Department
devotes a significant amount of time each year delivering presentations focused on such topics.

4.0 Alcohol and Other Drug Policies

The commitment to promote the health and wellness of the university community is further supported
by university policies for students and employees.

University Policy 1015, Alcohol Policy, defines restrictions relating to the serving of alcoholic beverages
on university property. Possession and use of alcoholic beverages are prohibited on all university
properties except in certain facilities.

University Policy 1020, Drug-Free Workplace Policy, states that the use of illegal drugs or abuse of
controlled substances is incompatible with the goals of an academic community. The policy prohibits the
use, possession, or manufacturing of any unlawful drug or controlled substance.

University Policy 1036, Student-Athlete Substance Abuse Policy, articulates the Athletics Department’s
prohibition of substance abuse by student athletes, describes substance abuse education and counseling
programs, describes the drug testing program, and describes sanctions.


https://policies.vt.edu/assets/4061.pdf

University Policy 8300, Student Code of Conduct, formerly known as the Hokie Handbook, provides
expectations, regulations, and suggestions that guide student behavior and interaction as members of
the campus community, and are rooted in concerns about safety, security, and the welfare of the
community. Violations of the regulations can result in intervention by professional staff from Student
Affairs, conduct referrals, and educational and/or punitive sanctions.

University Policy 4061, Drug, Alcohol, and Medical Testing Guidelines for Commercial Driver’s License
Holders and Other Identified Positions, outlines drug and alcohol testing guidelines for those who
operate commercial vehicles requiring a Commercial Driver’s License (CDL), work in covered positions
within the Virginia Tech Police Department, function as pilots, or other designated positions. Employees
in these positions are subject to pre-employment, random, reasonable suspicion, and post-accident drug
and alcohol testing.

University Policy 4345, Employee Assistance Program, describes the Employee Assistance Program that
provides confidential short-term intervention, assessment, and referral services for employees who may
be experiencing a broad range of problems such as depression, anxiety, stress or other emotional
problems; alcohol and/or drug abuse; and other concerns that may affect an employee’s job
performance.

Virginia Tech Faculty Handbook provides policies applicable to all faculty employees and provides the
basis for sanctions and Employee Assistance Program referrals.

Virginia Tech Staff Employee Handbook provides information about benefits, programs, and policies that
apply to full-time, salaried staff employees at Virginia Tech. It summarizes University Policy 1020, Drug-
Free University and the possible penalties for violations of the policy.

Virginia Department of Human Resources policy 1.60, Standards of Conduct references Virginia
Department of Human Resources policy 1.05, Alcohol and Other Drugs and guides management in the
disciplinary process.

5.0 Procedures for Distributing Information

5.1 Student Notifications

Students are exposed to these requirements through a variety of methods described below.

® Student leaders (SLs) are trained to address and facilitate educational programming in the
residence halls.

® |tisunderscored by the online prevention class, AlcoholEDU, that all students are required to
take as part of their acceptance to the university.



It is reinforced by sanctioned workshops and one-on-one sessions.

It is explained in the Virginia Tech Student Code of Conduct and available on the Student
Conduct website

® [tisintermittently addressed in town hall meetings, such as in a town hall session on cannabis
use and penalties.

® Itisincluded in the “Annual Notice” to all students.

5.2 Employee Notifications

The Department of Human Resources maintains an awareness program for employees.

® All new salaried faculty and staff receive the following information during orientation sessions
conducted by Human Resources - Alcohol and Drug Policy Summary

® University’s Statement of Business Conduct Standards, which includes information about the
university’s drug and alcohol policies

® Annual Notice on Rights and Responsibilities, including the following:
O Specific acts subject to disciplinary action
O Information regarding counseling, treatment, and rehabilitation programs offered by
the university and available in the community

O Links to attachments covering: Controlled Substances Uses and Effects; Federal
Trafficking Penalties; Virginia Drug Penalties

O Wellness and employee assistance programs https://www.hr.vt.edu/benefits/health-

insurance/eap.html
O Relevant handbooks (Staff handbook and Faculty handbooks)

The Departmental Checklist for New Wage Employees references the drug and alcohol policies.

Orientation for new wage (non-salaried) employees, the hiring department's responsibility, is
guided by a checklist of topics to be covered by the supervisor, including drug and alcohol
policies.

® All employees, including student workers, receive the “Annual Notice on Rights and
Responsibilities of the Virginia Tech Community”. The annual notice is provided to employees
electronically, and a paper notice is provided to departments to distribute to employees who do
not have access to electronically distributed materials. The notice includes information
regarding the university’s policies on alcohol and drugs and complies with the requirements of
federal and state drug and alcohol regulations. Specific acts subject to disciplinary action.
Information regarding counseling, treatment, and rehabilitation programs offered by the
university and available in the community. Links to attachments covering: Controlled Substances
Uses and Effects; Federal Trafficking Penalties; Virginia Drug Penalties

® The Hokie Wellness website provides information about substance misuse care and advises
employees as to how to seek assistance with these issues. In addition, the Hokie Wellness staff
provides training regarding drug and alcohol use/misuse to supervisors and employees upon
request.


https://www.hr.vt.edu/benefits/health-insurance/eap.html
https://www.hr.vt.edu/benefits/health-insurance/eap.html

® The annual Hokie Wellness Health and Benefits Fair for employees includes representatives
from each of the Employee Assistance Programs.

5.3 Annual Campus Security and Fire Safety Report

The Virginia Tech Police Department’s annual Clery Report articulates the university’s policies regarding
alcohol and controlled substances. The report also includes the university’s crime statistics for violations
referred and arrests for drug and alcohol law violations. It is published on the department’s website
(http://police.vt.edu/crime-stats/clery.html) and available on request. Where applicable, these reports

also provide information about fire statistics in Virginia Tech residence halls.

5.4 HEOA Disclosures and Student Consumer Information

The Office of Institutional Research & Effectiveness has coordinated the collection of Student Consumer
Information to comply with the disclosure requirements of the Higher Education Act and the Higher
Education Opportunity Act. This office maintains a website (https://aie.vt.edu/strategic-analysis/public-

disclosure-requirements/student-consumer-information.html) that includes a summary of each

disclosure requirement and the university’s dissemination methods.

6.0 Analysis of Alcohol and Other Drugs Programs

6.1 Hokie Wellness Student Surveys and Assessment
Virginia Tech Student Affairs continues to conduct surveys to assess the effectiveness of alcohol and
drug awareness programs. The results have been gratifying. A heavy majority of students learn from the

programs and intend to make at least some positive changes.

6.1.1 Party Positive Class

During the 2024-2025 academic year, students participating in Party Positive reported the following:
e 84% identified the Party Positive Zone
o 88% identified that number of ounces of pure alcohol in a standard drink
e 97% identified that time is the only thing that will sober someone up
e 54% identified all 3 examples of 1 standard drink

We changed the way we were evaluated workshops during the 2025-2026 academic year and only asked
one assessment question related to our KPI.
e 85% of students participating in Party Positive were able to identify the Party Positive Zone.

6.1.2 Higher Education Class
During the 2024-2025 academic year, students participating in Higher Education reported the following:



http://police.vt.edu/crime-stats/clery.html
https://aie.vt.edu/strategic-analysis/public-disclosure-requirements/student-consumer-information.html
https://aie.vt.edu/strategic-analysis/public-disclosure-requirements/student-consumer-information.html

e 93% agreed or strongly agreed that as a result of this class, | better understand the laws and
policies related to cannabis at Virginia Tech.

e 93% agreed or strongly agreed that as a result of this class, | better understand of the impact of
cannabis use.

e 91% agreed or strongly agreed that as a result of this class, | feel more confident in
implementing a self-care strategy.

e 91% agreed or strongly agreed that as a result of this class, | feel more confident in my ability to
help a friend struggling with cannabis use

e 91% agreed or strongly agreed that overall | thought this class was helpful.

6.2 Student Conduct Data

Misuse and abuse of alcohol and controlled substances is in direct conflict with the goals and objectives
of any educational institution. Virginia Tech does not condone the misuse or abuse of alcohol and
controlled substances.

At Virginia Tech, members of the university community recognize that the possession and consumption
of alcoholic beverages by those under the age of 21 and the illegal possession and use of controlled
substances by any member of the university community violate laws of the Commonwealth of Virginia
and university policy. Further, members of the university community recognize that the misuse or illegal
use and possession of alcoholic beverages or controlled substances may pose serious health and safety
risks to those engaged in such behavior.

Members of the university community are accountable for their decisions regarding use of alcohol and
controlled substances and the behavior that occurs as a result of those decisions. This can be noted from
the following data:

Student Conduct offers several pathways for case resolution, including formal and informal meetings.
During the review period, there were 1,870 cases total; 1,460 were resolved and 410 did not go to a
meeting. Of the 1,460, 736 (50.2%) were alcohol and other drug related, including SRBI and forgery or
fraud cases.

483 Alcoholic Beverage cases

39 lllegal Drugs cases

21 Tobacco cases

38 DUI cases

130 SRBI (122 alcoholic beverage policy, 10 illegal drugs policy, 2 both)

47 forgery or fraud responsible cases



6.3 Assessment of Employee Programs

Data on Employee Referrals and Sanctions

An analysis of employee referral statistics for drug and alcohol related issues for the reporting period
provided the following:

Zero disciplinary actions with mandatory EAP referral (staff), zero mandatory EAP referral without
disciplinary action (staff), no related terminations, and no reported incidents of employees exhibiting
effects of prescription drugs at work; no disciplinary action (staff). Human Resources ensures that
sanctions are consistently enforced through its consultations with legal counsel and employees’
supervisors, and the application of the relevant employee disciplinary policies for the different
categories of employees.

The number of employees who have been cited for violations of university and state policies concerning
the use of drugs and/or alcohol at work is virtually the same as the number cited in the previous report
(2022-2024). Given an employee population of approximately 10,800 faculty, salaried staff and wage
staff, the percentage of individuals represented here is so small that analysis is not possible.

6.4 Drug and Alcohol-Related Violations and Fatalities

As required by the Higher Education Act, the biennial review must determine the number of drug and
alcohol-related violations and fatalities that occur on the institution’s campus, or as part of the
institution’s activities, and that are reported to campus officials. Reports and statistics are published on
the Virginia Tech Police Department website (https://police.vt.edu/crime- stats/clery.html). Statistics
are provided for each of the Virginia Tech campuses, including all reported crimes that occurred on-
campus, in certain off-campus buildings, property owned or controlled by Virginia Tech, and public
property within or immediately adjacent to and accessible from each respective campus. The report
includes crime statistics for the two campuses where drug and alcohol-related violations were reported.
There were no reported drug or alcohol-related fatalities on campus or associated with the institution’s
activities. The university is also required to determine the number and type of sanctions that are
imposed as a result of drug and alcohol-related violations and fatalities on the institution’s campus or as
part of any of the institution’s activities.

7.0 Summary and Recommendations

Virginia Tech offers a complex and diverse set of high-quality programs to address issues related to
alcohol and other drugs. The university is mindful of the importance of prevention education and
sanctioning when needed.


https://police.vt.edu/crime-

7.1 Recommendations

Future recommendations offered by Hokie Wellness include:

Develop and implement Virginia Tech specific an online alcohol education module

Stabilize and scale the 21st Birthday Project

Address problematic downtown bars contributing to underage overconsumption

Integrate ScreenU into more programming and campus partner connections in order to engage
more students with a direct and personalized intervention

Revitalize “Party Positive” to create cross-campus recognition through a rebrand and refinement
of educational messaging

Continue to expand work around No Hokie Left Behind in order to reach the committee defined
goals of students being found alone during alcohol violations

Complete Recovery Friendly Workplace certification with RFW Institute



Appendix A - Virginia Tech Drug and Alcohol Prevention Program (DAAPP)
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